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In short, the trait approach is alive and well. It began with an emphasis on identifying the qualities of great per-sons, shifted to include the impact of situations on leadership, and, cur-rently, has shifted back to reemphasize the critical role of traits in effective leadership. 
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What is the trait approach of leadership? 



	Traits Theory and Leadership  The trait approach of leadership has a century of research to back it up. No other theory can boast of the breadth and depth of studies conducted on it (Northouse, 2007; Hunt, 1991). The strength and longevity of this line of research give the trait approach a measure of credibility that other approaches lack.
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	Third, by focusing exclusively on the leader, the trait approach provides an in-depth understanding of the leader component in the leader-ship process. Last, it has provided some benchmarks against which indi-viduals can evaluate their own personal leadership attributes.
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Is leadership a trait or a skill? 



	Theories of Leadership The discussion of whether leadership is a behavior, a trait, or a skill has been ongoing. It began with an emphasis on identifying the qualities of great persons. Leadership skills were once thought to be a matter of birth: leaders were born, not made (Kirkpatrick & Locke, 1996; Cawthon, 1996).
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	In short, the trait approach is alive and well. It began with an emphasis on identifying the qualities of great per-sons, shifted to include the impact of situations on leadership, and, cur-rently, has shifted back to reemphasize the critical role of traits in effective leadership.
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Theoretical Framework. Theories of Leadership The discussion of whether leadership is a behavior, a trait, or a skill has been ongoing. It began with an emphasis on identifying the qualities of great persons. Leadership skills were once thought to be a matter of birth: leaders were born, not made (Kirkpatrick & Locke, 1996; Cawthon, 1996). 

	File Size: 282KB

	Page Count: 8




	us.sagepub.com › 110623_book_item_110623post, or - SAGE Publications Inc
 us.sagepub.com › 110623_book_item_110623

In the mid-20th century, the trait approach was challenged by research that . questioned the universality of leadership traits. In a major review, Stogdill (1948) suggested that no consistent set of traits differentiated leaders from nonleaders across a variety of situations. An individual with leadership traits who was a 
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traits that were thought to be associated with effective leadership. In two influential reviews (Mann, 1959; Stogdill, 1948), traits such as intelligence and dominance were identified as being associated with leadership. However, trait research, for most intents and purposes, was shut down following the 



	www.sagepub.com › 91541_book_item_91541INTRODUCTION copy, Do - SAGE Publications Inc
 www.sagepub.com › 91541_book_item_91541

Thousand Oaks, CA: SAGE. Adapted with permission. with leadership, followed by conscientiousness, openness, low neuroticism, and agreeableness. Very closely related to the trait approach is the more contemporary research emphasis on strengths and leadership. 
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