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categories of leadership traits they outlined as important leadership attri-butes (see Table 2.1). Table 2.1 provides a summary of the traits and characteristics that were identified by researchers from the trait approach. It illustrates clearly the breadth of traits related to leadership. Table 2.1 also shows how difficult it 
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	People also ask
 

What is a trait approach to leadership? 



	The trait approach to leadership focuses solely on the leader itself. It tries to identify personal traits of leaders, such as personality characteristics, and assumes that these traits produce patterns of behavior that are consistent across situations (Fleenor 2011).
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What is a trait approach? 



	Third, by focusing exclusively on the leader, the trait approach provides an in-depth understanding of the leader component in the leader-ship process. Last, it has provided some benchmarks against which indi-viduals can evaluate their own personal leadership attributes.
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What are leadership traits? 



	It views leadership solely from the perspective of the individual leader. Implicit in this approach is the assumption that traits produce patterns of behavior that are consistent across situations. That is, leadership traits are considered to be enduring characteristics that people are born with and that remain relatively stable over time.
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Does leadership depend on traits? 



	The success of a leader does not necessarily depend on traits, but the working relationship between the leader and other group members, and changing situations (Roberts, 2012; and Dollard, 2018). ... PDF | The trait approach to leadership was one of the earliest theories of leadership.
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Leadership is one of the most complex and multi-dimensional phenomena. It has been studied exten-sively over the years and has taken on greater importance than ever before in today’s fast- paced and increasingly globalised world. Nonetheless, leadership continues to generate captivating and confusing debate due to the complexity of the subject. Ben... 
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It was later recognised that the environment plays a significant role in the leader- follower dynamic and this belief dominated the situational era.14 As the name suggests, the situational era is focused on leadership in particular situations, rather than on the traits or behaviours of leaders. This implies that leaders must be able to assess the c... 
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For the first time, it was recognised that focusing on one aspect or dimension of leadership cannot address all the complexity of the phenomenon.16 In a world that has become more complex and challenging, a need emerged for leadership theories that support circumstances of rapid change, disruptive technological innova-tion and increasing globalisat... 
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Leadership theory is a dynamic phenomenon and continues to change over time. It has been studied extensively over the years and several theories have emerged (table 1). Traditional lead-ership theories include the Great Man theory, which maintains that leaders are born to lead thus possessing certain inherent 
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The present paper explores the historical evolution of leadership theory, which includes four main eras: trait, behavioural, situational and new leadership. The focus was initially on natural born leaders and identifying the traits of the effective leader. Behavioural leadership then followed and focused on the actions of a leader. The situational ... 
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Hospital trusts in the UK are large, complex, and mature organisations within the National Health Service (NHS) with established structures and processes. Traditional leadership theory tells us that transactional leadership is ideal in this situation for keeping an established organisation on track, maintaining the status quo and ensuring the execu... 
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This approach focuses on the personal attributes (or traits) of leaders such as physical and personality characteristics, competencies, and values. It views leadership solely from the perspective ... 



	Videos

	

18:09



youtube.com
Trait Approach (Chap 2) Leadership by Northouse, 8th ed.
Jul 12, 2018
45.2K Views



	

7:53



youtube.com
Trait Theory of Leadership
Sep 1, 2020
76.5K Views



	

8:48



youtube.com
Trait theory of leadership || business organisation and management || b.com, mba, bba
May 4, 2022
12K Views




View all



	www.sagepub.com › files › upm-binariesLeadership: Past, Present, and Future - SAGE Publications Inc
 www.sagepub.com › files › upm-binaries

We include six major theoretical per-spectives for studying leadership: individual differences, contingency, transfor-mational and charismatic, relational, follower-centric, and shared (see Part III). We also focus on leadership and special domains such as culture, gender, identity, and ethics (see Part IV). 
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much of the research on the trait approach to leadership. The trait approach has its roots in leadership theory that suggests that certain people are born with special traits that make them great leaders. The trait approach is concerned with what traits leaders exhibit and who has these traits. 
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