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Although it is not a fully articulated theory with well-developed hypotheses, the trait approach formed the basis of most early leadership research. This approach focuses on the personal attributes (or traits) of leaders, such as physical and personality characteristics, competencies, and values. 



	People also ask
 

What is a trait approach in leadership? 



	The trait approach has its roots in leadership theory that suggests that certain people are born with special traits that make them great leaders. The trait approach is concerned with what traits leaders exhibit and who has these traits. It is an approach that focuses exclusively on the leader, not on the followers or the situation.
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What is the early trait approach to leadership? 



	EARLY RESEARCH ON THE TRAIT APPROACH Early trait researchers studied the personality attributes that they believed were related to leadership effectiveness, rather than researching exceptional historical figures (i.e., the great man approach to leadership).
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Can the trait approach be applied to leadership in educational settings? 



	The following case studies illustrate how the trait approach can be applied to leadership in educational settings. The first case looks at a middle school principal who must select a new assistant principal from two qualified candidates. The second case examines why a university administrator is not being considered for a promotion.
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What is a trait approach? 



	The trait approach is also used for personal awareness and develop- ment. By analyzing their own traits, individuals can learn their strengths and weaknesses, and get a feel for how others in the organi- zation see them.
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In this paper, we have made an attempt to compare these for human motivational theories.A model framework for implementation of theory A in an organization is also discussed. The paper also considers the impact of theory A on modern organizational performance. Download Free PDF. View PDF. 
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This approach focuses on the personal attributes (or traits) of leaders such as physical and personality characteristics, competencies, and values. It views leadership solely from the perspective ... 
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	INTRODUCTION
	Situational era: contingent and situational theories (1960s)
	New leadership era: transactional, transformational theories (1990s) and others (2000s)
	CONCLUSION
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Leadership is one of the most complex and multi-dimensional phenomena. It has been studied exten-sively over the years and has taken on greater importance than ever before in today’s fast- paced and increasingly globalised world. Nonetheless, leadership continues to generate captivating and confusing debate due to the complexity of the subject. Ben... 
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It was later recognised that the environment plays a significant role in the leader- follower dynamic and this belief dominated the situational era.14 As the name suggests, the situational era is focused on leadership in particular situations, rather than on the traits or behaviours of leaders. This implies that leaders must be able to assess the c... 
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For the first time, it was recognised that focusing on one aspect or dimension of leadership cannot address all the complexity of the phenomenon.16 In a world that has become more complex and challenging, a need emerged for leadership theories that support circumstances of rapid change, disruptive technological innova-tion and increasing globalisat... 
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Leadership theory is a dynamic phenomenon and continues to change over time. It has been studied extensively over the years and several theories have emerged (table 1). Traditional lead-ership theories include the Great Man theory, which maintains that leaders are born to lead thus possessing certain inherent 
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The present paper explores the historical evolution of leadership theory, which includes four main eras: trait, behavioural, situational and new leadership. The focus was initially on natural born leaders and identifying the traits of the effective leader. Behavioural leadership then followed and focused on the actions of a leader. The situational ... 
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Hospital trusts in the UK are large, complex, and mature organisations within the National Health Service (NHS) with established structures and processes. Traditional leadership theory tells us that transactional leadership is ideal in this situation for keeping an established organisation on track, maintaining the status quo and ensuring the execu... 
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The trait approach is concerned with what traits leaders exhibit and who has these traits. It is an approach that focuses exclusively on the leader, not on the followers or the situation. From the multitude of studies conducted through the years on personal characteristics, it is clear that many traits do contribute to leadership. Some of the ... 
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history of leadership trait theory). This was the first major crisis reorientation of leadership research, and it took almost 30 years for this line of research to reemerge. The impetus for the re-emergence of leadership trait theory came from a reanalysis of Mann’s data using a relatively new and innovative analytic procedure at the time— 
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