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The trait approach is concerned with what traits leaders exhibit and who has these traits. It is an approach that focuses exclusively on the leader, not on the followers or the situation. From the multitude of studies conducted through the years on personal characteristics, it is clear that many traits do contribute to leadership. Some of the ... 



	People also ask
 

What is a trait approach to leadership? 



	The trait approach to leadership focuses solely on the leader itself. It tries to identify personal traits of leaders, such as personality characteristics, and assumes that these traits produce patterns of behavior that are consistent across situations (Fleenor 2011).
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What are leadership traits? 



	It views leadership solely from the perspective of the individual leader. Implicit in this approach is the assumption that traits produce patterns of behavior that are consistent across situations. That is, leadership traits are considered to be enduring characteristics that people are born with and that remain relatively stable over time.
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Does leadership depend on traits? 



	The success of a leader does not necessarily depend on traits, but the working relationship between the leader and other group members, and changing situations (Roberts, 2012; and Dollard, 2018). ... PDF | The trait approach to leadership was one of the earliest theories of leadership.
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Can the trait approach be applied to leadership in educational settings? 



	The following case studies illustrate how the trait approach can be applied to leadership in educational settings. The first case looks at a middle school principal who must select a new assistant principal from two qualified candidates. The second case examines why a university administrator is not being considered for a promotion.
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Trait Approach to Leadership. John W Fleenor. determining how an organization should allocate training resources. The organization-task-person model is less useful when it comes to reacting to a specific human performance problem, such as high turnover or poor sales. 
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categories of leadership traits they outlined as important leadership attri-butes (see Table 2.1). Table 2.1 provides a summary of the traits and characteristics that were identified by researchers from the trait approach. It illustrates clearly the breadth of traits related to leadership. Table 2.1 also shows how difficult it 
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This approach focuses on the personal attributes (or traits) of leaders such as physical and personality characteristics, competencies, and values. It views leadership solely from the perspective ... 
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Jan 1, 2018 ·  Download reference work entry PDF. Synonyms. Attributes of leaders; Characteristics of leaders; Five-factor trait dimension/domain model of personality; Great person theories; Inborn traits; Relationship between trait and situation; Traits resulting from training. Definition. 
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The organic social system exemplifies a weak situation. From a leadership perspective, a person’s traits play a stronger role in their leader behavior and ultimately leader effectiveness when the situation permits the expression of their disposition. Thus, personality traits prominently shape leader behavior in weak situations. 
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